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The horses were a big draw.” And as
Cyra’s reputation as a master saddle fit-
ter grew, customers were soon bringing
their own horses to West 20 for saddle
fitting appointments. This was more
than one little garage could handle.

So when Cyra finally made the deci-
sion to expand, some 15 years after she
first opened in that little garage off of
west highway 20, Cyra knew that the
design for her new space would have
to be a blend of both retail and riding
space. Serving as her own general con-
tractor, Cyra purchased some land just
across the road and began construction
on a new facility that would combine
both the retail and the educational
sides of her business.

When the new, improved West 20
Ranch & Saddle Co. opened its doors
in 2002, it included a 70 x 170-foot at-
tached indoor arena, a 200 x 300-foot
outdoor arena and a 32-stall barn, in
addition to an expansive 7,500 square
feet of retail space. Now, along with
selling tack and fitting saddles, Cyra
hosts clinics, shows, and offers riding
lessons. These sorts of grass-roots level
events serve to strengthen the equestri-
an community in Southeast Wisconsin
while providing West 20 with a constant
stream of new customers.

“We’re really a destination now,”
explained Cyra, “and that gives us

staying power—especially in a volatile
economy.”

Over the years, the store has hosted
a wide variety of equestrian events,
from national reining competitions
and women-only cow clinics to local 4H
shows. All of West 20’s events are free
or low cost (each class at a show is usu-
ally only $5) and all inclusive. Cyra also
hosts numerous free clinics on subjects

“We're really a destination
now, and that gives us
staying power—especially
in a volatile economy.”

ranging from bitting to the physics of
saddle fitting.

While the vast majority of West 20’s
customers hail from surrounding Ra-
cine, Waukesha and Walworth coun-
ties—an area that boasts more horses
per capita than anywhere else in the
U.S.—Cyra also has plenty of custom-
ers who trailer in from as far a-field as
Indiana and Minnesota, just to take ad-
vantage of her saddle fitting expertise.

“I’'ve always done a lot of saddle fit-
ting. It’s something that’s so important
for customers to understand, but not
something that very many tack stores
are able to offer,” said Cyra. “And I

don’t charge for it. I see it as a service.”

As you might expect, West 20 sells
a lot of saddles. Over 1,000 a year, ac-
cording to Cyra. The store carries a
spectacular array of styles, sizes and
types, ranging from reining, cutting
and Western pleasure, to gaited-horse
specialty saddles, hunt seat and dres-
sage. Whether a customer has only
a few hundred dollars to spend on a
used saddle, or is ready to invest several
thousand in something that will get
them noticed in the show ring, West 20
has something sure to fit the bill. What
you won’t find in the store’s inventory
however, are cheap imported goods or
anything that’s not of the very highest
quality.

“We’re hardcore ‘Buy American,””
Cyra stated emphatically. “We won’t
carry imports, especially not with sad-
dles. People don’t come to West 20 for
cheap products; they come here to get
an education. I've found that when you
take the time to really show custom-
ers the difference between low quality
and high quality merchandise, they are
very appreciative. And with the qual-
ity products we do carry,” she added,
“we’re very competitive on price.”

Along with saddles, West 20 features
an impressive array of unique, English
and Western strap goods, a full line-up
of bits for all disciplines, clothing, jew-
elry, and plenty of one-of-a-kind gifts

The indoor arena where clinics,
shows and riding lessons take place
is attached to the store.



West 20 carries a deep stock of
tack and saddlery.

and lifestyle items.

“We carry products from a lot of
different craftsmen and artisans from
potters to cinch-makers and leather
toolers. We go out of our way to find
really unique stuff that you just can’t
find everywhere else,” said Cyra. Barn
supplies, including numerous vet-
recommended products round out the
store’s inventory.

“We try to carry the things that vets
commonly suggest to their clients, so
we get referrals from local DVMs and
that brings in traffic too,” Cyra ex-
plained.

While the store and equestrian com-
plex in East Troy is the heart of West
20’s business, three months out of the
year, Cyra takes her show on the road
to horse fairs throughout the Midwest.
From Valentine’s Day until the first of
May, Cyra and her team load and un-
load over 20,000 lbs. of inventory, set
up and take down 100-foot-long trade
show booths, and make the effort to
get the word out to potential custom-
ers from Madison to Minneapolis, and
beyond.

This past September, Cyra was in-
vited to speak at the 23rd Annual En-
trepreneurial Woman’s Conference in
Chicago—the oldest and largest wom-
en’s business conference in the coun-
try. Her entrepreneurial success story
of turning a “horse-crazy childhood
into a multimillion dollar business,”
was an inspiration to both the confer-
ence organizers and women business
owners from across the country.

And while it’s hard to attribute

Cyra’s success to a singular choice
or characteristic, it’s quite clear that
her unwavering dedication to her vi-
sion is what’s given West 20 staying
power over 22 years and two loca-
tions. Cyra’s overriding philosophy is
simply that “everything counts,” and
from her annual horse fair tour to
the seven-day-a-week model she’s fol-
lowed since the day the store opened,
it’s obvious that she takes this creed
seriously.

“Everything counts,” explained
Cyra. “Everything you say to every
customer—all of it.”

Pieces with turquoise and coral-colored
stones are married in this jewelry dis-

play.

COMPANY NAME:
West 20 Ranch & Saddle Co.

OWNER:
Julie Cyra
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7,500

NUMBER OF EMPLOYEES:
six full-time, six part-time, and
another half dozen who help out on
the road at horse fairs and shows.
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URL: www.west20.com
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